
Fall Spring Summer Fall Spring Summer Fall Spring Summer

i. Implement timeline to ensure completion of 2013 Survey

ii. Complete Bid process for all required projects
iii. Review Contractual Services for Project Management X

i. Review current space utilization in all buildings and determine need for
before/after school programming and community usage X

ii. Analyze possibility of Satellite facility to extend learning opportunities X
iii. Review Multi-Phase plans for Cardinal Field Complex X
iv. Explore additional office management modules in Skyward X
v. Assess all office needs, adding Data Management/SIS position X
vi. Implement Office Technology Equipment Lease X

i. Create replacement cycle for Chromebooks 6-12; iPads K-5 X
ii. Create replacement cycle for teacher laptops & technology X
iii. Review Bring Your Own Technology Program (BYOT) X
iv. Update technology inventory to include scanning system X

2A - HEALTH / LIFE SAFETY

2B - FACILITIES REVIEW

2C - TECHNOLOGY
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